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Global supply chains 


Supply chain issues for ‘today’ 

* The customer service explosion (quality, cost of delivery) 
+ Time compression (speed of fulfilment) 

+ Globalisation of production (sourcing worldwide) 


* Organisational integration (technological developments) 
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The last mile may be defined as the final 
leg in a business-to-consumer delivery 
service whereby the consignment is 
delivered to the recipient, either at the 
recipient's home pa.ct.c.calection point. 


What does fast shipping mean to you? 
How much of a premium would you pay for same 
day delivery? 
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The future of last mile deliveries 


Reversing the 
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“Returns 
“Returns Avoidance 


“Remanufacturing 


“Refurbishing 


“Packaging 


“Unsold Goods 
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What a reverse logítica (2) 
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Return Policies and impact 


» 82% of those surveyed are likely to complete a sale if you 
offer a free return shipping label and in-store returns 


» 68% are likely to complete a sale if you just offer the free 
return shipping label > 


» But, only 20% are likely to complete the sale if you offer no 
in-store shipping and the buyer pays return shipping 

» 66% of your customer will look at your return policy before 
they make a purchase 


Poorly managing your returns can increase your costs 
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Profitable RL solutions ? 


Accepting used items to be 
disassembled and sold for parts. 
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‘of managing RL compared to managing 

se logistics carries its own unique challenges 
and difficulties: 
“W's largely unplanned and unpredictable, where 
forward logistics is typically very intentional. 
«There are different levels of what you could consider 
reverse logistics (it's more than simply “returns"). 
“It can be largely undocumented, where forward 
logistics usually has a detailed paper trall. 
“Reverse logistics can have less obvious impact on the 
bottom line than forward logistics typically does. 
“Doe't jest amumo that because you can handle your 
forward logistics, you are doing a good yob with 
reverse logeatica Assos your opecation honestly and 
0° Outsource RL to increase 

profitability? 
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What are the barriers of reverse logistics? 


‘The key barriers to RL are: 


Lack of a business case, in particular for lower costalue items 
“Lack of incentives 

“Lack ot regulation 

Completes of tke-back channels 

Lack of ICT/EDI systems to manage returns 

“Lack of understanding of business cases and best practices 
“Lack oF RL knowledge and expertise 

Lack ot collaboration along the supply and value chain 

“Lack ot a standard far recyled materials (produet passport) 
“Lack of larger global market place for Eol producto and 
recycled materiala 


‘Therefore, often management peioritises other topics over 
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Developing Country Barriers 


In developing countries the following barriers can be 
added: 


»Lack of awareness of the topic 

»Lack of awareness of regulation 

»Lack of law enforcement 

»Lack of management and operational capability 
»Situation differs also by sector and product category 


What can we do? 


LEO 


Design for life 
Circular economy 

Life cycle assessment 

Product stewardship 

Extended producer responsibility 
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Greening 
Production 


Green Operations and Logistics 
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Sustainable Distribution Centres 
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Green Operations Examples 


